ADDENDUM 1 DATE: 18™ SEPTEMBER 2026

TENDER NUMBER: IEBC/OIT/001A/2026-27

TENDER DESCRIPTION: SUPPLY, DELIVERY, INSTALLATION, TESTING, COMMISSIONING, SUPPORT AND MAINTENANCE OF
THE INTEGRATED ELECTORAL MANAGEMENT SYSTEM (IEMS), HARDWARE EQUIPMENT AND ACCESSORIES

TO ALL BI

DDERS,

Pursuant to section 75(1) of the Public Procurement and Assets Disposal Act, 2015. (Revised Edition 2022) the Commission hereby makes

an addendum of the above tender as follows in reference to : -

STAGE B: TECHNICAL EVALUATION (VENDOR)
TECHNICAL MANDATORY REQUIREMENTS - HARDWARE AND ACCESSORIES

The bidder MUST meet and satisfy all the requirements in this section. Only bidders who meet ALL the requirements for Stage 1 will proceed to Stage 2.
Hardware and Accessories - Technical Evaluation

S/NOEVALUATION PREVIOUS COMMISSION COMMISSION ADDITIONAL INFORMATION ICOMPLIANCE
CRITERIA REQUIREMENT
ITEM DESCRIPTION EVIDENCE EVIDENCE (YES /NO)

Biometric device

Bidder MUST Provide Brochure

Bidder MUST Provide Brochure clearly showing that the device has the

clearly showing that the device has the [following features:

following features:
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Minimum 10" touchscreen;

10" touchscreen:

Fingerprint optical sensor, FBI PIV 1QS,
and STQC certified to provide at least
2 fingers scanner; or FAP 50/FAP

60 standard

Fingerprint optical sensor, FBI PIV 1QS, or STQC
certified to provide at least 2 fingers scanner; or FAP
50/FAP 60 standard

Minimum 8GB memory, 256GB
internal storage, and 2.4GHz processor

Minimum 8GB memory, 256GB internal storage, and
2.4GHz processor

Minimum13-megapixel camera with
dual LED, 1D/2D barcode and MRZ
reading capability;

Minimum13-megapixel camera with dual LED, 1D/2D
barcode and MRZ reading capability;

Contact smart card reader;

Contact smart card reader;

Near field Communication (NFC)
capability;

Near field Communication (NFC) capability;

Embedded RFID transmitter:

Embedded RFID transmitter;

Contactless smart card reader:

Contactless smart card reader:

Scanning capability: scanner with MRZ reading capability
should be able to scan A4 size paper, ID cards or
passports. The scanner should have auto alighment and
double feed detection functionality. Upon scanning the
device should generate encrypted PDF file.

Signature capture capability;

Signature capture capability;

Embedded security features;

Embedded security features;

3G/4G/5G, Dual micro-SIM cards, Wi-
Fi and Bluetooth.

3G/4G/5G, Dual micro-SIM cards, Wi-Fi and Bluetooth.

Iris capture capability

Iris capture capability

Geo-fencing capability with GNSS
(Global Navigation Satellite Support)

Geo-fencing capability with GNSS (Global Navigation
Satellite Support) of GPS and at least two other systems
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of GPS and at least two other systems

Support for E-Sim functionality

Support for E-Sim functionality

Rubber
protection

case

The bidder MUST provide Brochure
to show that the case has rubber
protection  against damage during
bumps and drops while being easily
handled by users

The bidder MUST provide Brochure to show that the
case has rubber protection against damage during bumps
and drops while being easily handled by users

Power Banks

The bidder MUST provide a brochure
showing features of the power banks as
follows:

An external 20,000 mAh/65.0Wh
Power Bank, with at least double the
capacity of the device’s battery. The
power bank should have an attached
flexible connector cable.

DC Imput: 5.0V----2.1A DC Output]
5.0V ---2.1A

The bidder MUST provide a brochure showing features
of the power banks as follows:

An external 20,000 mAh/65.0Wh Power Bank, with at
least double the capacity of the device’s battery. The
power bank should have an attached flexible connector
cable.

DC Input: 5.0V----2.1A DC Output 5.0V ---2.1A

Adapter Chargers

The bidder MUST provide a brochure
for the adapter chargers with features as
follows:

Charger with Kenyan plug and Micro
USB cable usable for Device and
external battery.

The bidder MUST provide a brochure for the adapter
chargers with features as follows:

Charger with Kenyan plug and Micro USB cable usable
for Device and external battery.
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Safe and light
Packaging

The bidder MUST provide a brochure]
showing with the following:
The proposed packaging should have

The bidder MUST provide a brochure showing with the|
following:
The proposed packaging should have a defined space for

defined space for each of the kitieach of the kit components, which includes the biometric

components, which includes the
biometric device, the necessary charger,|
cable and external battery and any other
accessories. The packaging to carry the
devices to be padded

device, the necessary charger, cable and external battery
and any other accessories. The packaging to carry the
devices to be padded

Tamper Evident
Security Seals
(Self — Adhesive)

The bidder MUST provide a brochure
showing tamper evident security seals
with the following features:
Self-adhesive security seal 100x20 mm
red Polyester Material with 0.045 mm
thickness

The bidder MUST provide a brochure showing tamper
evident security seals with the following features:

Self-adhesive security seal 100x20 mm red Polyester
Material with 0.045 mm thickness
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C.

VENDOR EVALUATION.
TECHNICAL Bidder's COMPLIANCE
SPECIFICATION | PREVIOUS COMMISSION REQUIREMENT | COMMISSION NEW REQUIREMENT | Response |

Hardware and
Technology
Ownership

The Bidder should provide evidence
of technology ownership (attach
Manufacturer Certificate OR
Authorization to prove
ownership/dealership)

The Bidder shall provide evidence of
technology ownership (attach
Manufacturer Certificate OR
Authorization to prove
ownership/dealership)

Firm’s Experience

Bidder should provide evidence that

Bidder shall provide evidence that they

in Electoral they have been in similar business of have been in similar business of

Technology supplying devices, hardware equipment supplying devices, hardware equipment
and accessories for the last 5 years. and accessories for the last 5 years.
Attach Certified copies of contracts and  fAttach Certified copies of contracts and
purchase orders for the 5 years. purchase orders for the 5 years.

Business The Bidder shall should provide The Bidder shall provide evidence of

o ional evidence of at least one business business undertaken of 50,000,000 USD

c perationa undertaken of 50,000,000 USD and fand above in the years 2021, 2022,

apacity 2023, 2024, and 2025 cumulative for

above in the years 2021, 2022, 2023,
2024, and 2025 cumulative for Supply,
Delivery, Installation, Testing,
Commissioning, Support and
Maintenance of the Election
Technology Software, Hardware

Supply, Delivery, Installation, Testing,
Commissioning, Support and
Maintenance of the Election Technology
Software, Hardware Equipment and
Accessories. Attach certified copies of
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Equipment and Accessories. Attach
certified copies of contracts and
corresponding purchase orders.

contracts and corresponding purchase
orders.

The bidder should provide evidence of
having supplied at least 50,000 devices
to a single client and above in the years
2021, 2022, 2023, 2024, and 2025
cumulative.

The bidder shall provide evidence of
having supplied at least 50,000 devices
and above in the years 2021, 2022,
2023, 2024, and 2025 cumulative.

The bidder should provide evidence of
having carried out Supply, Delivery,
Installation, Testing, Commissioning,
Support and Maintenance of the
Election Technology Software,
Hardware Equipment and Accessories to
at least two countries in the years 2021,
2022, 2023, 2024, and 2025
cumulative. Attach certified copies of
contracts/ purchase orders

The bidder shall provide evidence of
having carried out Supply, Delivery,
Installation, Testing, Commissioning,
Support and Maintenance of the
Election Technology Software,
Hardware Equipment and Accessories to
at least two countries in the years 2021,
2022, 2023, 2024, and 2025
cumulative. Attach certified copies of
contracts/ purchase orders

The bidder should provide
recommendation letters from five (5)
clients on implementation of elections
systems.

The bidder shall provide
recommendation letters from five (5)
clients on implementation of elections
systems.
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The bidder should provide completion
certificates from Three (3) clients on
implementation of elections systems
carried out in the years 2021, 2022,
2023, 2024, and 2025.

The bidder shall provide completion
certificates from Three (3) clients on
implementation of elections systems
carried out in the years 2021, 2022,
2023, 2024, and 2025.

Support The bidder should provide a detailed[The bidder shall provide a detailed
p support and maintenance plan support and maintenance plan

an

Maintenance

Local The bidder must show proof of ICT [The bidder must show proof of ICT

representation | technical support staff with a local technical support staff with a local

registered office in the country registered office in the country
Warranty The bidder should provide one (1) year [The bidder shall provide one (1) year

warranty and an extended two (2)
years warranty for all software and
hardware components.

warranty and an extended two (2)
years warranty for all software and
hardware components.
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The form below as uploaded earlier on had some information hidden due to page layout misalignment from item No. 12 on the form which has

been corrected as below.

8. QUALIFICATION FORM

now

Item No. | Qualification Subject Qualification Requirement to be met Document To be Completed | For
by Tenderer Procuring
Entity’s
Use
(Qualificati
on met or
Not Met)
1 2.1.1  Nationality Nationality in accordance with ITT 4.5. Form ELI -2.1.1 and 2.1.2,
with attachments
2 Tax Obligations for Kenyan | Has produced a current tax clearance certificate or tax Form of Tender
Tenderers exemption certificate issued by the Kenya Revenue Authority
in accordance with ITT 3.14.
3 2.1.2  Conflict of Interest No- conflicts of interests as described in ITT 4.3. Form of Tender
4 2.1.3  Country Ineligibility | Not having been declared ineligible by the PPRA as described | Form of Tender
inITT 4.6.
5 2.1.4 State owned Compliance with conditions of ITT 4.7 Form ELI -2.1.1 and 2.1.2,
Entity of the Procuring with attachments
Entity country
6 2.1.5 United Nations Not having been excluded as a result of prohibition in Kenya | Form of Tender
resolution or Kenya law laws or official regulations against commercial relations with the
Tenderer’s country, or by an act of compliance with UN
Security Council resolution, both in accordance with ITT 4.8
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Item No.

Qualification Subject

Qualification Requirement to be met

Document To be
Completed by Tenderer

For
Procuring
Entity’s

Use
(Qualificatio
n met or
Not Met)

History of non-performing
contracts

Non-performance of a contract' did not occur as a result of
Tenderer's default since 1t January 2023.

Form CON -2

Suspension

Not under suspension based on execution of a Tender Securing
Declaration or Tender Securing Declaration pursuant to ITT 4.8
and ITT 20.10

Form of Tender

Pending Litigation

Tenderer’s financial position and prospective long-term
profitability still sound according to criteria established in 2.3.1
below and assuming that all pending litigation will be resolved
against the Tenderer.

Form CON -2

10

2.3.1 Historical Financial
Performance

Submission of audited balance sheets or if not required by the
law of the Tenderer’s country, other financial statements
acceptable to the Procuring Entity, for the last __ 4 years to
demonstrate the current soundness of the Tenderers financial
position and its prospective long-term profitability.

Form FIN - 2.3.1 with
attachments

11

2.3.2 Average Annual
Turnover

Minimum average annual turnover of 5Billion Kenya Shillings
equivalent, calculated as total certified payments received for
contracts in progress or completed, within the last 5 years

Form FIN -2.3.2

Non-performance, as decided by the Procuring Entity, shall include all contracts where (a) nonperformance was not challenged by the contractor, including
through referral to the dispute resolution mechanism under the respective contract, and (b) contracts that were so challenged but fully settled against the
contractor. Nonperformance shall not include contracts where Procuring Entity decision was overruled by the dispute resolution mechanism. Nonperformance
must be based on all information on fully settled disputes or litigation, i.e. dispute or litigation that has been resolved in accordance with the dispute resolution
mechanism under the respective contract and where all appeal instances available to the applicant have been exhausted.
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ltem No. | Qualification Subject Qualification Requirement to be met Document To be For

Completed by Procurin
Tenderer 4

Entity’s
Use
(Qualificati
on metor
Not Met)

12 2.3.3 Financial Resources The Tenderer must demonstrate access to, or availability of, | Form FIN -2.3.3
financial resources such as liquid assets, unencumbered real assets,
lines of credit, and other financial means, other than any
contractual advance payments to meet the following cash-flow
requirement: Minimum of Five (5) Billion  Kenya Shillings
equivalent.

13 2.4.1 General Experience Experience under Information System contracts in the role of prime | Form EXP-2.4.1
supplier, management contractor, JV member, or subcontractor

for at least the last_5 years prior to the applications submission
deadline.

14 2.4.2  Specific Experience Participation as a prime supplier, management contractor, JV2 | Form EXP 2.4.2
member, sub-contractor, in at least 2 contracts within the last 10
years, each with a value of at least

2Billion Kenya Shillings, that have been successfully and
substantially completed and that are similar to the proposed
Information System. [Specify minimum key requirements in terms
of physical size, complexity, methods, technology and/or other
characteristics from those described in Section VII, Procuring
Entity’s Requirements

2 For contracts under which the Tenderer participated as a joint venture member or sub-contractor, only the Tenderer’s share, by value, and role and responsibilities shall
be considered to meet this requirement.
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The additional information form part of the bidding document and is binding to all bidders. All other terms and conditions of the tender remain the
same. Bidders who have already downloaded the bidding documents are required to acknowledge receipt of this clarification with immediate effect.

The tender closing date remains 2" October, 2026 at 11:00 AM KENYAN TIME at the 5% floor, Anniversary Towers, University Way.

All other tender details remain unchanged (same).

Kulun K(Mrs)
Ag. Commission Secretary/CEO

Al 0 LA
Sity Way
A

phone: + L (O . 20, fa e (0) 20 2219 . email
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